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HyperAutomation Suite

Process Mining Overview and Deepdive into core feature of 20.4

Task Mining Overview and Deepdive




You're hyperautomation-ready with the UiPath Platform

Discover Build Manage Run Engage Measure
Discover what to RPA developers, Manage your digital Robots work with Robots collaborate Embedded analytics
automate with citizen developers, robots from your applications to with people to give you deep
process mining and employees anywhere, securely carry out automate complete insights into robot
powered by Al create automations at any scale automations processes and business metrics

Automation Hub StudioX Orchestrator Attended Robots Action Center Insights
Process Mining Studio Automation Cloud Unattended Robots Apps

Task Capture Studio Pro Al Fabric Al Robots Chatbots

Task Mining Test Manager Testing Robots
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* Process Analysts * RPA & Citizen Developers

* |T Operations * Business Users * Business Analysts
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* Example roles



Facts and assumptions

The "textbook” process

20%

The different process variants in
which the most common
process is visualized first.

» Receive invoice
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Process invoice
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What people think

40%
See less common paths and
activities. Ideally suited to detect

anomalies and inefficient process
variants.

Checked and approved Request data

The reality

|
100% data coverage. No activity
escapes the eye! You can zoom
in detecting long-term or unusual
process paths or defects that
would otherwise remain hidden.




The Planning Approach §3

Discover

Automation Hub Task Capture
Crowdsource ideas fom o Automatically capture and document
your employees processes as you work
Task Mining Process Mining
Ana]yze the work peop]e doto e @R S (Y — Ana_lyze data TI’OI’T.'I your line of
: - e business applications to
find everyday, repetitve = T e, i e .
tasks to automate continuously understand and
optimize end-to-end processes

Process Understanding



Understand your as-is processes and scientifically uncover your next
automation opportunity

[ Process Mining
(Formerly ProcessGold)

Back-end data
End-to-end

Strategic
Insights

Process Mining
|

Task Mining
|

Create Request

Open SAP

Approve Request
Create PC '

Recieve Goods |

Click on PO

Select Invoice nr.

Press OK

[ Task Mining

Front-end recording
Detailed

Operational
Insights
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7 Process Mining
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Accelerate RPA and optimize your processes holistically

Take charge of your processes with
UiPath Process Mining

\ D = . . . . .
i D ; - Leverage existing digital footprints
et — G_ Access process data from systems and applications
=== . = , . - - like SAP, Oracle, Salesforce and ServiceNow
el - =
=l = — ‘\ & =l Make data meaningful through business logic
I = f . - =l Add Tags and KP!I’s to data to align outcomes with
your strategic business goals

Use insightful visualizations to find automation
opportunities with the biggest impact

Obtain a fact-based representation of complex
processes, showing all bottlenecks, deviations and
inefficiencies




Systems store this information in databases and logfiles
I

100345 12/2/2015 13:05:009 register
100345 12/2/2015 13:15:12 define permit
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
138332 12/2.2015 13:19:43 reservation
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
138332 12/2.2015 13:19:43 reservation

100345 12/2/2015 13:05:09 register
100345 12/2/2015 13:15:12 define permit
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
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100345 12/2/2015 13:05:09 register
100345 12/2/2015 13:15:12 define permit
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
o 138332 12/2.2015 13:19:43 reservation
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From digital footprints to process

100345
100345
120443
100345
138332
120443
100345
138332

12/2/2015 13:05:09
12/2/2015 13:15:12
12/2/2015 13:16:24
12/2/2015 13:17:11
12/2/2015 13:19:43
12/2/2015 13:16:24
12/2/2015 13:17:11
12/2/2015 13:19:43

Timestamp >

100345 12/2/2015 13:05:09 register
100345 12/2/2015 13:15:12 define permit
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
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100345 127- 05,
100345 12/2/2015 13:15:12 define permit
120443 12/2/2015 13:16:24 re-open case
100345 12/2/2015 13:17:11 confirmation
138332 12/2/2015 13:19:43 reservation

Defen sasait

Confirmation

Define permit




How does it work?

1 2

Connect Data Configure Get the insights Act On Facts
Access IT system data from Translate your business Analyze and monitor your Automate the processes with
applications, databases, flat outcomes into process KPIs process to get actionable the highest ROI-potential to

files and tags insights reach your KPIs
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Process Mining — New! Discover

UiPath Branding making UiPath Process
Do B e Mining (formerly ProcessGold) a true
‘ member of the UiPath product family

— kN Automation opportunity

LLocalization providing the option to deploy
et in multiple languages

o — _ Compare Process change over time, for
3 s e? | =l instance, to see the impact of implementing a

new automation
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Process Mining — Roadmap!

Discover

» Collapsible charts

— = aanag Atosmetion epparwniy » Actionable insights
£ e — | « Native SAP extraction
= | ' «  Scalability & performance
* New charts
i o= m— Ll » Improved connectors
o | - A *  SAP Purchase-to-pay

— 4 «  SAP Accounts Payable
| *  SAP Order-to-cash
T —— 6 e S o «  SAP Accounts Receivable







, Introducing. ..

1 Task Mining




Discover automation opportunities for
Immediate impact

[ Task Mining

Analyze how people get work
done with UiPath Task Mining

The most effective way to
discover and prioritize easy-
to-automate, repetitive tasks
with fast ROI



How does it work?

First, discover automation opportunities for
immediate impact

1 2

Set up Admin Share and Capture Get the insights Act On Facts
Console } } }
Centralized, controllable Sharcle installer W't? Use Al to analyze captured Automate the processes with
capturing process from . eTIIJI ogleesc,i agl?tn tasks and determine common the highest ROI-potential to
admin panel Installed on deskiop processes reach your KPIs

Export PDDs or XAML to give RPA developers a headstart



@ Task Mining

Architecture

UiPath Cloud

<

View Results Send Data for Analysis

-
|
dmin Panel b
AL Analyzer
Invite, Send installers,
Authenticate
.
: =
-l.—l—>
b | - Uploader
I Application
User Workstations
Mine data, process, anonymize Collect data in a single place

Customer Premises
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Additional Resources

== Website landing page ... Explainer video (2 min)

;.i.g https://www.uipath.com/process-mining -'9: https://www.youtube.com/c/UiPath

o= Live demo environment @ Introduction to Process Mining (4 x1omin)
_-l-l https://bit.ly/processminingdemo https://www.youtube.com/watch?v=8bJ3HCB|249

ﬁ Academy = Process Mining BLOG
https://academy.uipath.com = https://www.uipath.com/blog/tag/process-mining
|-_ Documentation X Partner Portal

= https://docs.uipath.com/process-mining \C_j https://uipath.zinfi.net/

23



https://www.uipath.com/process-mining
https://bit.ly/processminingdemo
https://academy.uipath.com/
https://docs.uipath.com/process-mining
https://www.youtube.com/c/UiPath
https://www.youtube.com/watch?v=476czZcxrQE
https://www.youtube.com/watch?v=8bJ3HCBj24g
https://www.uipath.com/blog/tag/process-mining
https://uipath.zinfi.net/

Q&A







